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April 20, 2018 
 
Nancy Berryhill 
Office of the Commissioner 
Social Security Administration 
6401 Security Boulevard 
Baltimore, MD 21235 
 
Mary Horne 
Acting Deputy Commissioner for Operations 
Social Security Administration 
6401 Security Boulevard 
Baltimore, MD 21235  
 
Fred Maurin 
New York Regional Commissioner 
Social Security Administration 
26 Federal Plaza 
New York, NY 10278 
 
Dear Nancy, Mary and Fred: 
 
Since 2013, NCSSMA has observed with close interest the introduction and 
expansion of telework to a number of pilot offices in the field.  In a recent NCSSMA 
survey of management, three-quarters of management in telework offices were in 
favor of teleworking, while one quarter were not.  Of those who favored telework, 
20% stated they would prefer to telework only one day per pay period. 
 
Our survey also found that about 56% of management in offices that are not 
teleworking are in favor of teleworking.  About 28.5% are not in favor of teleworking 
and about 16% are not sure. 
 
NCSSMA does support increasing the number of offices that telework where it 
makes sense and local management supports expansion.  About 75% who favor 
telework state they thought telework improved morale.  About 60% stated they did 
not think it degraded their office’s service.  We believe there are hundreds of field 
offices where telework makes sense.  We are concerned that the pilot creates a 
have and have not situation, which is unfair to those who cannot telework. 
 
While we favor increasing the number of telework offices, there are some offices 
that should be afforded the opportunity to reduce the frequency of telework or 
suspend telework indefinitely to accommodate gaps in coverage and service.  In 
telework offices where management does not favor telework, about 75% said they 
do not have enough coverage to allow for telework.  About 67% stated it is too 
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difficult to manage the office with telework.  About 50% stated they were too understaffed to telework 
and nearly 50% stated their waiting times were too high to telework. 
 
When we met with you last month, we also mentioned telework offices want to reduce teleworking to 
one day per pay period.  Many of these managers see the benefits of telework, but also recognize that 
one telework day per week is not sensible in all offices.  Reasons stated to reduce telework to one day 
per pay period were that it is too difficult to manage the office, there is not enough coverage, service 
has degraded, waiting times are too high and the offices are too understaffed. 
 
We support offices suspending or reducing the days of telework where management makes a case per 
the above factors.  However, few offices have suspended telework or reduced the number of telework 
days.  We are aware of situations in which the Area Director and/or the Regional Office leadership have 
not supported management to suspend telework or reduce its frequency.  Some managers have been 
told to wait until the pilot ends. Since the pilot has now reached its full life, this should no longer be an 
issue.  
 
We ask that management in all telework offices be given the opportunity to request the suspension or 
reduction of the frequency of telework in their office if a business reason exists.  We anticipate requests 
would be approved based on the business need, despite any union opposition. 
 
NCSSMA has sought to take a balanced view toward telework.  Factors both pro and con need to be 
considered for telework. These factors include improved morale balanced against service that has 
degraded or management and staff who are stretched too thin.  We appreciate your consideration of 
our views regarding telework. 
 
Sincerely, 

 
Christopher Detzler 
NCSSMA President 


